Developing an EVANGELISM STRATEGY for the Local Church
PRAYER – CARE – SHARE the Gospel

The Vision Umbrella

1. Mission & purpose of the Great Commission Church:  Make Disciples

Matthew 28, Acts 2, Mark 16, Luke 24, John 20 and Acts 1:8 - Fulfilling the Great Commission is a commandment that we (the whole church) are to obey!
( “Evangelism Arrow” – the mission of the Church is to share the Gospel and make disciples.
2. Be intentionally evangelistic in every aspect of church life and ministry.
3. Evangelism - defined: 
“True evangelism (sharing the ‘Good News’) is an act of compassion not an act of aggression. It is simply caring about a soul.” 
-Marty Dupree

“To Evangelize is to so present Christ Jesus in the power of the Holy Spirit that men and women shall come to put their trust in Him as Savior, follow Him as their King and serve Him in the fellowship of the local church.” 
- Anglican Archbishops Council of the Church of England Annual Convention, Canterbury 1918

4. “Southern Baptist are a harvest-minded denomination living in an unseeded generation.” 
-Chuck Kelly, President of New Orleans Baptist Seminary

Understanding another person’s spiritual journey toward Salvation is a process and a combination of PRAYER► SEED SOWING► CULTIVATING► HARVESTING continuum that moves people toward the Cross.

Successful Witnessing: “Any witness given of Jesus Christ in the power of the Holy Spirit and leaving the results to God is a successful witness.” -Darrell Robinson, People Sharing Jesus
5. Most people are very interested in JESUS, but not necessarily the Church.
6. Use things in the culture as a context for sharing the Gospel; i.e. The PASSION of CHRIST, The Son of God movie.
7. Prayer – Care – Share:  A basic evangelism strategy to make disciples: (see page 2 for details)

I. Prayer

II. Care

III. Share

IV. Implement
PRAYER – CARE – SHARE the Gospel

A basic Strategy to MAKE DISCIPLES

1. PRAYER

PRAYER EVANGELISM is Great Commission prayer specifically focused on reaching the lost.  Prayer’s supernatural influence on evangelism. God is the Evangelist through the Holy Spirit.  We are the messengers, the mouthpiece, the vessel, the ambassador!
( Prayer Evangelism Coordinator for your church: Prayer Ministry, Prayer Room, Prayer Line
A RECOMMENDED TOOL: “Praying Toward His Passion” a bookmark by Chris Schofield

· Why Pray Evangelistically? – Jesus teaches it, Paul Models it, God’s Word urges it and the Biblical Conditions of Lostness: Blind, Bound, Condemned, Under God’s wrath, destined for hell, helpless, hopeless, spiritually dead.

· How to Pray Evangelistically:  HEARTS – Hearts to be receptive, Eyes and Ears to be open, Attitude of God toward sin, Released to believe, Transformed lives, Send harvest witnesses.
· Ways to Pray Evangelistically: List Praying, Prayer-walking, Prayer Visitation, and Prayer Groups

2. CARE: “Christians Actively Reaching Everyone”
C.S. Lewis reminded us that, “Love is the great apologetic.”
( Missions Ministry Coordinator for your church: Ministry Evangelism, Servanthood Evangelism, and Missions Activities such as global, Baptist Men, WMU, Youth, GA s, RA s, 
A RECOMMENDED TOOL: How to Make Your Church Visitor Friendly – by Thomas Hammond NAMB. (E Planner CD)
· Ministry Evangelism – Meeting a real human need & sharing the Gospel via that ministry relationship. Great Commandment (Love your neighbor) + Great Commission (make disciples).
· Servanthood Evangelism – Combination of simple acts of kindness & intentional personal evangelism; i.e. share the Gospel w/free water bottles, free car washes, blood pressure checks, etc.
· Missions Activities – Foreign, National, State, Local & Family

· Life is A Mission Trip - (Acts 1:8) Being an “on Mission” Christian in your daily life!
· Establish a Greeter Program – Welcome those Visitors! 

· “God’s is calling His people together to love our communities to Christ” (Mission America)
· CARE: mentoring fatherless, tutoring, faith based community, food pantry, Teach ESL, prison

3. SHARE the Good News of Jesus Christ intentionally – corporately, personally, and daily.
Three Key Elements of Evangelism Strategy: LifeStyle Evangelism, Ongoing Training, Visitation Outreach
( Evangelism Director for your church: Evangelism team sets goals, conducts training and events. 
· LEARNING TO PRACTICE EVANGELISM Need to Know - A PLAN OF SALVATION to share.
· Evangelism Models: The NET, FAITH, EE, Share Jesus Without Fear, Got LIFE?, and Roman Road.
· www.ViewTheStory.com 
3 Circles LIFE Conversation Guide www.LifeOnMissionBook.com 
· The NET – learning to share the Gospel thru your Testimony. Your “God Story” is powerful!

· EE: Event Evangelism: Block Party, Fall Festival, Home Bible Study, Evangelistic Movies, UPWARD

· REVIVALS – Celebrations, Festivals. Lay Witness Revival Teams, Lay Renewal Weekends

· Plant a Church, Host an Ethnic Language Group in your facility, Start an Affinity Bible Study
4. IMPLEMENT: 

Begin with a coordinated CHURCH CALENDAR intentionally set on Outreach and Kingdom Focus

( Set Goals and Plan Budget for Evangelistic Events & Training. Use Church Plans Book: goals.
“Disciple-Making Goal: Evangelize and disciple to make disciples who make disciples for His glory.”
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